
LEAN SOLUTIONS CERTIFICATE  

 
Process innovation has become  vital in today’s tough economic scenario to drive improvements toward greater 
competitiveness. Technological advances have created countless new opportunities in virtually every sector to 
support the innovation of faster and more robust processes for businesses and their value chains. At the same 
time powerful methodologies like Lean Management are becoming much more predominant in industry and are 
being used to leverage the employees who do the work so as to innovate the processes.  
 
The strength of Lean Management consists of proven practical methods and tools which can be used to see the 
big picture from end to end of the process to identify the main problems, issues and wastes it faces. Lean is 
effectively used to make improvements to business processes. Lean provides the tools and techniques about how 
to change the process and to make it better, that is, to develop the solutions to the problems, issues and wastes in 
the process. 
 
This Lean Solutions Certificate course will provide a practical workshop with project work to develop key personnel 
in organizations to lead or be members of project teams to drive process innovation for the long term. 
 
Making use of a detailed case study participants learn how to develop solutions using lean principles and tools in 
conjunction with state-of-art technology to create total solutions with consideration of the following elements: 
People, Technology, Processes, Partners and Suppliers, Information Flow and Material Flow. 
  

 
Benefits of the Program 
 
This Lean Solutions Certificate course will provide a practical workshop with project work to develop key personnel 
in organizations to lead or be members of project teams to drive process innovation for the long term. It consists 
of both classroom training and extensive hands-on project work related with implementation to ensure maximum 
learning effectiveness. Strong emphasis is placed on the practical work since most learning takes place when 
participants perform the real-world hands-on project related work. This course emphasizes the use of lean in 
conjunction with state-of-art technology to build effective service systems. 
 
Organizations will gain because the deployment of Lean tools jointly with the use of new technologies provides a 
springboard for businesses to leap frog and advance ahead of their competitors. The merging of the deployment 
of Lean tools with use of new or relevant technologies is what is called ‘Lean Solutions’. 
 
Lean Solutions  Certificate comprises of the following modules: Lean Solutions (Part 1), Lean Solutions (Part 2), 
Project work, Project Review Session, Elective Module: Six Sigma  
 
 

Cost of Program 
 
Public: Net Fee $3500 
              Net Fee $4500 (incl. Six Sigma elective) 
 
CITREP Expanded supports:  Critical  Infocomm Skills @ up to 50% of the course and/or exam fees, capped at 
$2500 (course and exam) / $500 (exam only) per trainee  
 
Funding support is eligible for Singapore citizens and permanent residents. Valid for courses and examinations 
commencing on or before 31 March 2013. Terms and conditions apply. For details please visit 
www.ida.gov.sg/citrep 
 
MR Ref Code: CITREP1112/MR/12-04/484  
 
Onsite Classes: We also run this program onsite at client locations  
 

Register Now for 
this workshop 

For registration please call  9735 1136   
or email: robert@eagles-wings.info  
Website: www.eagles-wings.info 
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